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Meeting date: October 18, 2017
Champlain College Morton Reading Room

Agenda
1. Chair’s Welcome
1. Approval of agenda
1. Approval of September 20th meeting minutes 
1. Registrar – tuition fee approvals (Tracy Al-Idrissi)
1. Student attendance (Kate MacIsaac)
1. Issue-based discussion and committees 
1. AVP Students Update 
1. Inter-departmental student services learning goals (Nona Robinson)
1. Round Table Updates
1. Other business
1. Adjournment 
	
In attendance: Lindsay Morris (Chair), Nona Robinson (AVP Students), Lesley Hulcoop (Secretary), Johanna Hart (Campus Programs), Stephanie Muehlethaler (Colleges), Eliana Masse (GC), Paul Longhurst (Trent International), Marcus King (OC), Lea Roger Balgobin (TCSA), Abby Rodriquez (TC), Stewart Engelberg (Wellness), Rachel McLeod (LEC), Sean Carlin (CC), 

Regrets:  Stephany Cen Feng (TISA) and Christopher Giordano (TISA).

1.  Chair’s Welcome (Lindsay Morris) 

2.  Approval of Agenda 
Motion moved by Lea Roger Balgobin, seconded by Eliana Masse. All in favour. Motion carried.

3. Approval of September 20th meeting minutes 
Motion moved by Lea Roger Balgobin, seconded by Markus King. All in favour. Motion carried.  

4.   Registrar – tuition fee approvals (Tracy Al-Idrissi)
Normally tuition rates are approved by the Board of Governors in the spring before the Fall start date. This year applications for OSAP opens on November 8th, 2017.   In order for students to understand what the tuition costs are, Trent Tuition Fees for 2018-19 need to be approved this Fall 2017. The new fees will be brought to the Finance and Property committee in November, then on to the Board of Governors in December. This applies to tuition fees only.  There is no change to the process for ancillary fees and levies. In Spring 2018 the Board will approve the 2019-20 Tuition Fees in order to be one year ahead. There will be a proposed 3% increase to domestic Graduate and Undergraduate tuition fees. International student fees will still be determined in the Spring.  



5.  Student attendance (Kate MacIsaac)
There are costs associated with conducting workshops (e.g. SafeTalk and WEN DO, self-defense training). In the past year student attendance has decreased. Students sign up but do not attend. These workshops are offered to students at no cost. For example, for a workshop held yesterday, 34 registered and only 16 attended. There are associated costs for certificates, stickers, and kits.  How can we make the training sustainable and affordable for students? Discussion of possible solutions:
· Charge a deposit that is returned if you attend.  Observed that the deposit should be about $20 so that not attending has some impact.
· Continue to send a reminder email 2 days in advance so that students have time to cancel.
· Check a box on the registration form acknowledging that there will be a charge to their Trent account if they do not attend.  This couldn’t be put in place until it was approved by the fee survey through financial services.  Could look into whether voluntary fees are exempt from this.
· Students could pick up their kits/materials before the workshop and pay their $10.  This would involve a lot of time to administer though.

6. Issue-based discussion and committees
Each year CASSC identifies 1-3 key priorities to focus on that pertain to the Trent student experience. Issue-based committees then form and bring people together to examine issues and make recommendations for improvement. These groups are chaired by student leaders and are supported by appropriate professional staff along with the Office of Student Affairs. At the first CASSC meeting, members brainstormed and discussed possible issues that these committees could focus on for the year. The following four topics were discussed: 
1. Sustainability on campus (waste reduction, electricity reduction, recycling etc.) 
2. Student Mental Health
3. Diversity/Inclusion/Anti-Oppression 
4. Developing Life Skills (exploring questions about what students need to help them live independently – areas of focus could be landlord/tenant education, managing finances etc.) 
The two committees receiving the most votes were:
1. Student Mental Health  Co-Chairs: Abby Abby Rodriquez (TC) and Laurel Pirrie (CC)
The University is getting some grant money from for Student Mental Health.  This is an opportunity for giving a student voice to how resources could be allocated.
Stewart Engelberg agreed to be on an Advisory Role
2. Developing Life Skills  Co-Chairs: Lea Roger Balgobin (TCSA) and Eliana Masse (GC)
Proposed developing a Handbook that pulls resources from online to be put on website as PDF and HTML.
Nona Robinson can be an “acting” resource.

7. AVP Students Update (Nona Robinson)
· Ontario Government Grant to Universities of $100,000, plus an extra &19,000 student population stipend for student mental health initiatives.  Money must be spent by March 31, 2018.  
· Tom Phillips is the new Interim Director of Co-op, Careers & Experiential Education.  He is implementing changes that were recommended by the external review on Careers.  His initial focus is on career support and experiential learning (e.g. practicums, placements, co-ops and on campus jobs).
· The Student Centre had its Grand Opening. Substantial completion is expected by Monday, October 23rd. Furniture and the TCSA should be moved in over reading break.
· The guiding principles for Housing should be completed by the end of the month. Off-campus housing is a concern as there is a very low vacancy rate. 
· The Ontario University Fair was a few weeks ago.  There was a 20% increase in Trent visitors.  There was a great reaction to the 3D virtual reality. 
· Fall Open house is November 3rd. We are always looking for student volunteers as our best Ambassadors are students.

8. Inter-departmental student services learning goals (Nona Robinson)
Broader Student Services will be having a divisional full day meeting during reading break to promote broader collaboration across divisions, and targeted outreach to student groups less likely to access our services (less affluent, first generation, commuters, international students, etc.). 

Last Summer we got to together to identify if there were gaps and to identify what we would like to see students develop during their time at Trent: Broadly speaking four areas were identified: 
1. Personal development: responsible decision making, finding your passion, coping, resiliency, personal wellbeing, ability to face challenges.  
2. Interactions with others: society, residence, sense of identity, belonging and connection in the university. 
3. Lifelong learning goals: critical thinking, next steps forward, fields of study.  
4. Appreciation of diversity: create safer spaces, social awareness, respect, diversity, compassion, empathy, confidence to make change, environmental awareness

9.  Round Table Updates
Student Affairs: Service days, November 9th is a habitat for humanity build day.  For more information, please contact Johanna Hart.  There are sexual violence awareness workshops coming up on November 9th and 23rd, register on the Student Experience Portal.  
Trent International: There will be an invite for staff and students to host an International student during holidays as not all International Students are able to go home for the holidays and they have to be out of residence by December 22.  Please contact the Trent International Office more information.
Colleges:  
· Champlain College will be having an experiential learning canoe trip over the reading break. It will four days and three nights. Twenty students have signed up. 
· The Colleges survey goes out beginning of November. 
· Pan colleges funding: we are creating a template and PowerPoint for filling out the forms. 
· ‘Strut your swag’ is happening on November 28th.  Hoping to organize a College Pride Day once a semester.  
Wellness: 
· Waitlist for counselling is 4 weeks and beyond. There is grant money to hire another counsellor to help us catch-up. Also looking at online programs that will help us to move students through services more efficiently.  
· FPHL has hired another indigenous counsellor who will see both indigenous and non-indigenous students.  Her name is Betty Carr-Braint.
· Looking at other avenues of cross cultural support for International students.

10. Other business
No other business

11.  Adjournment
Motion to adjourn moved by Markus King
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